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Link between the Executive Council and the World Christian Life Community. 


Dear friends in the Lord,

Our last World Assembly recommended the nomination of a world coordinator of apostolic initiatives and advocacy. In order to implement this recommendation, the World Executive Council (ExCo) suggests you its preliminary reflection about the meaning of “coordination of apostolic initiatives and advocacy” (1), some points requiring our attention (2), and the next steps in the implementation of this recommendation (3).  
1. Coordination of apostolic initiatives and  advocacy.

1.1 The coordination of apostolic initiatives aims at encouraging synergies, and exchanges between local groups working on similar issues. It is made possible by activities that can either benefit from an action by the World CLC either generate such an action. Therefore, the coordinator of apostolic initiatives will promote the best answer possible to the desire of collaboration between local or regional apostolic initiatives. In some cases the World Coordinator might arouse this desire, but will never initiate any network not desired by participants. Additionally, we do not intend to create a new layer above existing apostolic structures, but we wish to set up a mechanism serving the complementary nature of these existing structures.     
1.2 CLC advocacy will take the same nature than our community, i.e. ignatian, lay and international. Our advocacy will be inspired by the Spiritual exercises, especially the discernment. We will discern not only on actions to take, and on the best way to implement them, but also on the deep desires and feelings we experience in our hearts during this mission. Thus, advocacy opens us a new working area where our way of proceeding, the DSSE
, becomes crucial and a necessary condition for our mission to bear fruits. Advocacy offers us an excellent opportunity to deepen and live the dynamic of the DSSE. Consequently, it indubitably constitutes a precious help for the growth of our community as an ignatian apostolic body.    
1.3 Our advocacy mission will be marked by our condition of lay members of the Church. We commit ourselves in this advocacy work with our way of being present in the world. This mission will therefore be a place where our consciousness and desire to fully live our identity of catholic serving the Church and all our brothers and sisters in humanity. It is a place to express our creativity and ability to work with others, Christians or not. In reverse, this mission will feed and renew our way of being lay persons in the world today. 
1.4 Our advocacy will be international because it will gather partners working at grassroots levels, and in different national or regional contexts. Activities in which CLCers are involved are very diversified. In addition to this diversity in the nature of apostolic activities, we also experience the diversity of contexts in which these activities are done. For example, the water issue is differently perceived according to the availability or scarcity of this resource in the region where one lives.  Similarly, regions « producing » immigration and those « receiving » immigration will perceive differently this same problem. CLCers are facing these two issues. Our diversity is a great richness as it gives us a diversified expertise and enables us to develop and approach allowing to think globally, act locally and also organize an international action. This diversity will largely contribute to give a greater credibility to our public statements and lobbying.  
2. Some points of attention 

2.1 Advocacy refers to all activities in relation with the dialogue with decision makers. Sometimes it is opposed to lobbying which refers specifically to pressures on governmental decision-makers. As a result of this distinction, advocacy would defend principles while lobbying would defend specific interests. CVX have not yet made a final decision about issues to advocate for, and decision-making structures to engage when doing its advocacy/lobbying. For this reason, the distinction does not have at this stage practical consequences. In any case, it is important to affirm that our advocacy/lobbying will be marked by our preferential option for the poor. We will act with and for the poor, which stresses the importance to be in communion with their lives. Living this communion will make our mission more authentic and our public statements more credible. Because preference does not mean exclusivity, we stay attentive to those who do not fit in the category of “poor”.      
2.2  Sometimes, apostolic initiatives are per se assimilated to advocacy. If apostolic initiatives often give substance to the dialogue with decision-makers, it still remains that some activities can be made with no intent to lead to advocacy, especially international advocacy. For example, an activity could be limited to accompanying and supporting vulnerable persons without the intention to dialogue with decision makers. Therefore, all apostolic activities are not per se advocacy, and should not necessarily lead to advocacy. As we are making a decisive step towards advocacy, we are not completely immune from the risk to devaluate, even unconsciously, an apostolic activity made without the intent of doing advocacy. The choice to develop apostolic initiatives without intention to advocate should be respected and protected, as far as it does not hide a “disorderly” motivation, like the resistance to collaborate with others. And no one should feel pressured to extend its apostolic activities to advocacy neither excluded from advocacy because of the nature of its apostolate. 
2.3 In particular, we will remember that some lobbying activities will be realized only by a small group of persons prepared for this task. This way of proceeding would be required for the efficiency in the mission and would insure an effective sharing of responsibilities in the apostolic body. The mission will still stay a common mission. In fact what makes common a mission is the DSSE dynamic rather than the involvement of all the community in the same activity. The implantation or the realization of a mission by a small group, even one person, does not prevent a mission from being common, as far as this mission is lived in the DSSE dynamic.    
2.4  Some of us hardly reconcile advocacy and apostolate of accompaniment and service on the ground. A presence in decision making circles is sometimes perceived as a waste of time and resources, because they are not directly dedicated to poor for whom we made a preferential option. This impression is even stronger as CLC does not have many human and material resources. The use of resources available, already limited, should be more judicious. In this case, it could mean to limit our presence only to poor, toward whom we affirm to have a preference. Furthermore, this option seems attractive as advocacy does not bear fruits immediately and easily perceived, even in the long term. This would be a question for discernment, because ignatian advocacy aims not only at accompanying and serving victims of injustice, but also at working for the transformation of the structures causing and perpetuating this injustice. For this reason, a presence among decision makers bearing the perspective of the poor has the same importance as the accompaniment and the service to the victims. Advocacy is then fed by the apostolate of accompaniment and service to poor. Advocacy will constitute the complement, very often indispensable, rather than a superfluous alternative to accompaniment and service to poor.     
3. Next steps.  

3.1 After sharing and discerning, the World ExCo called Guy Maginzi to serve as coordinator of apostolic initiatives and international advocacy for one year. We are happy to inform you that Guy accepted this mission; he will carry it as soon as the transition with Franklin Ibanez, his successor as Executive secretary will completed.  The main task Guy will undertake during this year is to pave the way for the future CVX advocacy work. Concretely and ad intra, he will scrupulously identify CLC apostolic initiatives, promote exchanges among them and explore possibilities to generate international advocacy. Ad extra, he will strengthen as much as possible channels of collaboration with other instances, namely the Society of Jesus and the Forum of Catholic Inspired NGOs. At the end of this year, the ExCo hopes to be able to set up a plan of action in this matter. en this is a two folds work : ad intra and ad extra. he will identify y    
3.2 You will receive very soon a questionnaire that will help the community to have a complete picture of its resources and potential. This will be the first step, a sort of “composition”, allowing to proceed for the subsequent work. Thank you for taking the best care possible of this questionnaire, and for answering as soon as you can. We also encourage anyone who wishes to suggest ideas or react to these reflections to contact Guy at the following address advocacy@cvx-clc.net . 
3.3 We invite you to encourage your members and all your apostolic structures to participate to this vast dialogue opened by the World ExCo. We expect a lot have great expectations from this dialogue, and its results depend from the quality of your participation. We hope to clarify some issues like: how can we secure financial stability for our advocacy work? To what issues do we want to give priority in this work? With whom do we want to collaborate and how? Which authorities can we and do we want to engage in this international advocacy? We have numerous challenges ahead. But the ExCo see them as precious opportunities for all of us to discern and contribute to the growth of CLC as an apostolic body serving the Church and the world.    

Daniela Frank







Guy Maginzi  

President








Executive Secretary

PROJECTS


PROJETS


PROYECTOS


No. 144, September 2009


Original: French








CHRISTIAN LIFE COMMUNITY


COMMUNAUTÉ DE VIE CHRÉTIENNE


COMUNIDAD DE VIDA CRISTIANA





CLC International Apostolat and Advocacy








� The dynamic of discerning – sending – supporting – evaluating.





PAGE  
2

